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2023 Shareholder Letter  
 

Dear Shareholders: 
 
As we reflect on the past year and look ahead to the opportunities and challenges that lie before 
us, I am pleased to present this shareholder letter on behalf of Tejon Ranch Co. It is with gratitude 
and optimism that we share our progress, accomplishments, and strategic initiatives as we 
continue to drive long-term value for our shareholders. 
 
In the face of unprecedented challenges, Tejon Ranch has demonstrated resilience, adaptability, 
and a steadfast commitment to our core principles of sustainable development, responsible land 
stewardship, and prudent financial management. Despite the uncertainties brought about by the 
ever-changing landscape, we have remained focused on our mission to unlock the full potential of 
our vast land holdings while upholding the highest standards of integrity and corporate 
governance. From the beginning, Tejon Ranch has enjoyed a reputation of being a significant 
contributor to the community. Rooted in an early focus on livestock and farming, Tejon Ranch has 
grown its reach most recently with commercial, industrial, and residential real estate activities. 
 
In this letter we will provide an overview of our financial performance, operational highlights, key 
achievements, and strategic priorities moving forward. We will also discuss our ongoing efforts to 
capitalize on emerging real estate trends, seize new opportunities, and navigate the complexities of 
the marketplace with agility and foresight as a multi-faceted real estate company.  
 
Agriculture and Ranching: Providing Diversification 
Farming remains a foundational business for Tejon Ranch, including the production and sale of 
almonds, pistachios, and wine grapes. In 2023, our farming operations continued to be impacted by 
higher production costs, particularly for fertilizer, pest control, and labor. Additionally, higher than 
normal almond industry inventory levels from prior years had an adverse effect on almond selling 
prices during the year. However, as a result of improved pistachio earnings and much lower water 
costs as a result of a higher water allocation, our farming results for 2023 were much improved 
versus the prior year. While our farming operations are cyclical, we believe that we will continue to 
generate positive cash flow from this business unit, as we have over the last several decades.  
 
Tejon Ranch owns extremely valuable water assets as well, which is especially valuable given the 
common occurrence of drought conditions in California conditions that can last for multiple years. 
We use our water assets for current ranch operations, farming, Tejon Ranch Commerce Center, or 
TRCC, and, importantly, expect to utilize them to supply our master-planned communities. Also, we 
sell water to outside organizations to help alleviate dry conditions. We believe our water assets, 
which include water banking operations, ground water recharge programs, and access to water 
contracts like those the Company has purchased in the past, will be vital as anticipated changes 
arise in the future related to groundwater management in California. In 2023, as in past years, our 
water assets generated positive net income, and are expected to continue doing so. 



 
In addition to our farming operations and water assets, Tejon Ranch is home to several other 
businesses that help diversify our sources of income and generate cash, such as power generation 
leases, oil and mineral royalty leases, and grazing leases. These activities generate positive net 
income and cash flow, as there are minimal associated costs.  
 
The Tejon Ranch Commerce Center: Transformational Development  
Through our efforts, we have grown TRCC into a premier, state-of-the art commercial/ 
industrial/retail hub that is home to distribution centers for some of the world’s most recognizable 
brands, high quality, value driven retail, and Tesla’s original and now one of the largest 
supercharging stations in the country. TRCC also boasts more than 100 fuel pumps and more than 
25 dining options. 
 
TRCC encompasses 1,450 acres and is entitled for 20 million square feet of commercial and 
industrial development. Earlier this year, we broke ground on our first residential real estate 
project, Terra Vista at Tejon, a multifamily apartment community. At completion, Terra Vista at 
Tejon will comprise 486 units and will be located immediately adjacent to our outlet center, the 
Outlets at Tejon. We are creating a true mixed-use project at TRCC that brings active residents to 
support the already built job and retail centers, and completing the transformation of our Company 
into a comprehensive real estate company. 
 
Tejon’s First Residential Real Estate Project: Terra Vista at Tejon 
In 2023, we completed the planning and design for the first phase of Terra Vista at Tejon, an 
apartment complex located directly adjacent to the Outlets at Tejon that will serve as a convenient 
housing option for thousands of employees working within TRCC and the surrounding area. The 
project marks TRCC’s transition to a mixed-use, master planned community. 
 
The first phase is currently underway and will include 228 units consisting of studio, one and two-
bedroom apartment homes. We will be offering a host of quality amenities for residents, including 
a clubhouse with a pool, spa and fitness facilities, outdoor areas for entertaining and playing, a 
large park area connected to the Outlets at Tejon that will host community gatherings and curated 
events. The park will include a tot lot, dog park and multiple lawns for lounging or barbequing. The 
apartment homes also will feature fiber optic connectivity for high-speed internet and streaming 
services. 
 
The initial 228 units are expected to be available for rent in the first half of 2025. The remaining 
258 units will be built in two phases. 
 
Terra Vista at Tejon is a significant milestone for the Company, with our first residential 
development marking the next stage of an ongoing progression that, over the long-term, is 
expected to result in more than 35,000 homes for rent or sale throughout our master plans, 
helping to reduce California’s desperate housing shortage.  
 
Industrial Expansion 
TRCC is a highly successful development with a considerable growth runway. Currently there is 8.2 
million developed square feet that is either operational, under construction, or soon to be under 



construction. Of the 8.2 million square feet, 2.8 million square feet is owned by us in our joint 
ventures with Majestic Realty Co. ("MRC") and 5.4 million square feet is owned by others. We have 
an additional 11.1 million square feet of entitled industrial product to be developed with sites for 
buildings ranging from 50,000 to 2 million square feet, immediately available for lease, speculative 
development, build-to-suit, or sale. Adding to its successes over the last several years, 2023 was 
another year of positive activity at TRCC.  
 
In collaboration with our joint venture partner, we secured a full-building lease for a 446,000-
square-foot industrial distribution facility now occupied by Sunrise Brands, a leading designer, 
producer, distributor, and retailer of both branded and private-label apparel. This lease was in 
advance of construction of TRC/MRC’s fifth building, which was completed in December 2023. Our 
ability to pre-lease this building is evidence of the continued strength of our market, where we’ve 
been successful in increasing rental rates 236% over the last six years, all due to the many 
advantages found within TRCC’s strategic location, including surrounding amenities and direct 
access to an outstanding labor pool. 
  
Also, through our joint venture, we entered into a lease with a new tenant several months ahead of 
expected occupancy. RectorSeal, a leading manufacturer of quality HVAC/R and plumbing products 
distributed globally, and part of public company, CSW Industrials, will occupy half the space in a 
480,000 square foot industrial facility. RectorSeal is another great example of companies relocating 
distribution operations to TRCC from the Los Angeles area. Kern County, in which TRCC is located, 
has a pro-business mindset, which dovetails nicely with our ability to bring new Class A industrial 
space online quickly. 
 
Nestlé USA has begun construction of a 700,000 square foot, multi-story building, which will be 
used to support its distribution efforts on the West Coast. This facility will be highly automated and 
is designed to support Nestlé’s future growth and expansion plans. Nestlé’s decision to locate the 
facility at TRCC was due, in part, to our ideal central location that provides an efficient route to 
market on the West Coast. We expect the new building will be completed in 2025 and become 
operational the following year. 
 
Outlets at Tejon: Occupancy Growth 
The Outlets at Tejon, or Outlets, is a thriving part of TRCC, and is performing well after recovering 
from the pandemic-related, retail shopping slowdown. Our occupancy now stands at 91%, up 
considerably from its low occupancy level of 76%. Recently, the Outlets added several well-known 
brands, including Forever 21, Ariat, Under Armour, Nautica, and Vans, among others. During the 
2023 Black Friday weekend, the Outlets experienced its highest traffic count levels since it opened 
in 2014. Traffic that weekend totaled 9,500 vehicles. The high traffic counts drove strong sales for 
the month of November to the highest levels since the Outlets opened. 
 
 Also, our free-standing, wholly owned retail assets are 100% occupied. Finally, we are pleased with 
the continued positive performance of the operations from our partnership with TravelCenters of 
America, a British Petroleum company. 
 
 
 



Master Planned Communities   
Our land ownership, coupled with the significant entitlement expertise we’ve built, has resulted in 
the approval of four master-planned communities that are expected to help lessen California’s 
severe housing crisis and create a strong jobs base, while generating substantial additional revenue 
and cash flow for Tejon Ranch Company. 
 
The Company’s four master-planned communities remain in various stages of development, 
planning, pre-development, and litigation. The communities include TRCC, Mountain Village at 
Tejon Ranch, Centennial at Tejon Ranch, and Grapevine at Tejon Ranch. There is a potential fifth 
community, Grapevine North at Tejon Ranch, that we are considering for entitlement efforts in the 
future. 
 
Our TRCC, Mountain Village and Grapevine communities have received full legislative approvals 
and have successfully resolved litigation challenges to date. While Centennial has also received 
legislative approvals, we are working with Los Angeles County to respond to court-identified 
concerns which surfaced during litigation.  
 
We currently anticipate that our Mountain Village project, which includes 3,450 housing units, will 
be the next to break ground. Although we have not yet announced a timeline, we are in the 
process of evaluating capital resources for the project. 
 
Our Grapevine community is entitled for housing 12,000 units and 5.1 million square feet of 
commercial/industrial space and is located at the base of the foothills in the San Joaquin Valley 
portion of the Ranch. We believe this community will support and expand upon the economic 
activity currently taking place at TRCC. Immediately northeast of Grapevine, is Grapevine North, a 
potential 7,655-acre development area, which currently is used for agricultural purposes. 
Grapevine North presents a significant opportunity for future development, and we are envisioning 
a mixed-use community development similar to our Grapevine Community  
 
Centennial is planned for 19,333 residential units and 10.1 million square feet of commercial/ 
industrial/ space. As we develop Centennial, we are committed to developing a project that 
exceeds California’s climate goals. Our plan has been recognized - by the California Air Resources 
Board in its 2022 Climate Scoping Plan as assisting in meeting the state’s long-term climate 
objectives.  
 
Tejon Ranch Strategically Positioned for Growth 
Tejon Ranch is well positioned for future growth but is also creating significant value from our 
current operational and cash-flow producing assets. As we move forward with the implementation 
of our master planned communities, we will take advantage of our strategic location between Los 
Angeles and Bakersfield, along the major California transportation corridors of the I-5 and State 
Route 138, to supply much needed housing and economic opportunities to further increase the 
value of our company.  
  
We have always been conservative financial operators and expect that substantial investments will 
be required in order to fully develop our land assets. At the end of 2023, we had $64 million in cash 
on hand, and recently entered into a new $160 million unsecured line of credit, which had $109 



million available, for total liquidity of $173 million. This new credit facility, which replaces our 
previous facility, provides us with additional, cost-effective capital to fund our current activities. To 
meet our longer-term capital requirements, we expect that we will need to source additional 
capital and continue to renew our existing facilities.  
 
Tejon Ranch added several new, highly experienced executives during 2023 to help further our 
vision. Nathan Keith returned to Tejon Ranch to oversee entitlement efforts at Centennial, and 
Brett Brown, who hailed from Alexander & Baldwin, Inc., became our new CFO and played an 
integral role in securing the new credit line. Michael Houston also returned to Tejon Ranch as our 
General Counsel. With these additions, we believe we have the right team in place to successfully 
execute on our aggressive growth plans. 
 
As always, we extend our sincere appreciation to our shareholders for their continued support, 
trust, and confidence in Tejon Ranch Co. It is through our collective efforts and unwavering 
commitment to excellence that we will chart a course toward a prosperous and sustainable future 
for all stakeholders.  
 
Thank you for your ongoing investment in Tejon Ranch Co. 
 
 
 
 
Warm regards, 
 
Gregory S. Bielli 
President and Chief Executive Officer 
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  2019 2020 2021 2022 2023 
Tejon Ranch -3.62% -9.57% 32.04% -1.26% -8.70% 
DJ Equity MKT 30.90% 20.79% 25.66% -19.53% 26.06% 
DJ Real Esetate 28.92% -5.29% 38.99% -25.17% 12.25% 

The Stock price performance depicted in the above graph is not necessarily indicative of future price performance.  

The Performance Graph will not be deemed to be incorporated by reference in any filing by the Company under 
the Securities Act of 1933 of the Securities Exchange Act of 1934, except where the Company specifically 
incorporates the Performance Graph by reference.  

The Dow Jones Real Estate Index, for the most part, includes companies which have revenues substantially greater 
than those of the Company. The Company is aware of the industry or line-of-business index that is more nearly 
comparable.  
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CORPORATE DIRECTORY 
 

DIRECTORS 

Norman Metcalfe  
Chairman of the Board  
Tejon Ranch Co. 
Real Estate and Investments 
 
Steven A. Betts 
Managing Director of Development 
Holualoa Companies 
Real Estate Development 
 
Gregory S. Bielli 
President and  
Chief Executive Officer 
Tejon Ranch Co. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CORPORATE 
INFORMATION 
 
Corporate Office  
Tejon Ranch Company 
Post Office Box 1000 
4436 Lebec Road 
Tejon Ranch, California 93243 
Telephone: (661) 248-3000 
 
 
Securities Listing 
Tejon Ranch Company 
Common Stock is listed on 
the New York Stock Exchange 
Under the ticker symbol: TRC 
 
 
 
 
 
 
 
 
 

 
 
Anthony L. Leggio 
President, 
Bolthouse Properties LLC 
Real Estate Development and 
Management 
 
Rhea Frawn Morgan 
Managing Member and  
Chief Executive 
LDC Advisors, LLC 
Real Estate Development 
 
Geoffrey L. Stack 
Managing Director, 
SHARES- REGIS Group 
Real Estate Development and 
Management  
 
Daniel R. Tisch 
Managing Member, 
TowerView LLC 
Investment Management  
 
Michael H. Winer 
Private Investments 
 
 
 
 
 
 
 
 
 
Stock Transfer Agent & Registrar 
Computershare Shareholder  
Services LLC 
480 Washington Boulevard 
Jersey City, NJ 07310-1900 
Telephone: (877) 898-2101 
 
 
Auditors 
Deloitte & Touche, LLP 
 
 
 
 
 
 
 
 
 
 
 

EXECUTIVE OFFICERS 
Gregory S. Bielli 
President and Chief Executive Officer 
 
Allen E. Lyda 
Executive Vice President  
Chief Operating Officer/Chief Operating 
Officer 
Assistant Secretary 
 
Brett A. Brown 
Executive Vice President 
Chief Financial Officer 
 
Hugh F. McMahon IV 
Executive Vice President 
Real Estate 
 
Michael R.W. Houston 
Senior Vice President 
General Counsel and Corporate Secretary 
 
Robert D. Velasquez 
Senior Vice President 
Chief Accounting Officer 
 
 
 
 
 
 
 
 
 
 
Form 10-K 
A copy of this report and the Company’s 
Annual Report to the Securities and  
Exchange Commission on Form 10-K, 
Without exhibits, will be provided without 
charge to any stockholder submitting a 
written or electronic request to Investor 
Relations: 
 
Robert D. Velasquez 
Senior Vice President, Finance, & Chief 
Accounting Officer 
Investor Relations 
rvelasquez@tejonranch.com 
 
Tejon Ranch Company 
Post Office Box 1000 
Tejon Ranch, California 93243 




